SECTION 01200 - PROJECT ADMINISTRATION

PARTI-GENERAL

1.1
PRECONSTRUCTION CONFERENCE

A.
Prior to commencing the Work, a pre-construction conference will be held at the site.  The Owner's Representative, the Engineer, and the Contractor shall attend this meeting.

B.
The Owner/Engineer shall prepare the agenda, which shall include:

1.
Submittals - those received prior to the conference and those due at the conference.  Any necessary discussion covering future submittals will be covered at this time, including the requirement for maintaining and submitting record drawings.  As a minimum, the following submittals will be discussed:

a.
Certificate of Insurance.

b.
Labor and Material Payment Bond.

C.
Construction Schedule.

d.
Submittal Schedule.

e.
Schedule of Values.

f.     Approved Applicator Certificates.

g.
Safety Submittal.

h.
Record Drawings.

2.
Review the Contractor's Proposed Construction Schedule and proposed workforce size.



3.
Review final list of subcontractors and material suppliers.


4.
Review the Contract Documents to resolve errors, omissions, or inconsistencies discovered.


5.
Review job conditions, including:


a.
Work by other contractors.


b.
Owner occupancy during construction.


c.
Protection of existing surfaces and finishes.


d.
Maintenance of exits.


e.
Weather protection procedures.


f.     Landscape protection.


6.
Review planned use of Owner's facilities, such as stairwells, loading docks, elevators, and driveways.  Confirm Owner's requirements for scheduling such use and protecting the facilities from damage.


7.
Review applicable regulatory requirements, such as staging, work platforms, catch platforms, sidewalk bridges, safety netting, street closings, hoisting equipment, protective devices and hazardous materials.



8.
Review Owner's project requirements.


a.
Security procedures.

(1)
Confirm communications network.

b.
Personnel identification.

c.
Parking assignments.

d.
Workforce comportment.

9.
Review temporary utility requirements.

a.
Power.

b.
Lighting.

c.
Telephone.

d.
Water.

e. Heat and Ventilation.

f. Sanitary Facilities.

10.
Review field office requirements.

11.
Review material handling procedures such as:

a.
Methods of transport and disposal of demolished materials.

b.
Locations of chutes and refuse receptacles.

c.
Delivery dates of materials.

d.    Storage and protection of materials delivered to the site. 40

e.
Storage and protection of materials delivered off site, including access for cost certification inspections.

12.
Discuss project administration procedures.

a.
Provisions for Owner and Engineer's access to the work.

b.
Scheduling of construction or operations to be done by Owner with his own forces or under separate contract.

c.
Frequency, time, and location of project meetings.

d.
Definition of "substantial completion" which determines when the contractor is eligible to make closeout submittals.

C.
Minutes of this meeting will be taken by the Owner/Engineer, who will reproduce and distribute them to parties in attendance.

1.2
PROGRESS MEETINGS

A.
Meetings will be held regularly to review the Work in progress.  Mandatory attendance will be required by the Contractor, the Engmeer and the Owner's Representative.  Attendance by installing subcontractors, product representatives, or engineering consultants may be requested based on the phase of the Work.

1.
The Owner/Engineer will prepare the agenda for the meeting, preside over it, record, reproduce and distribute the minutes.

2.
The Supplementary Conditions stipulate that the Contractor's representative shall be

qualified and fully authorized to act on behalf of the Contractor.  In the event that the Contractor's representative is acting with restricted or limited authority, all costs due to delays and reconvening for the purpose of resolution will be the responsibility of the Contractor.

B.
The Agenda may include:

1.
Review and approval of preceding minutes.

2.
Review of work progress since last meeting.

a.
Compliance of the work with the Contract Documents.

b.
Problems that may impede progress and procedures to maintain schedule.

3.
Discussion of Work planned to be done before next meeting.

4.
Schedule pre-installation conferences.

5.
Discuss findings or action items identified in previous pre-installation conferences.

6.
Review delivery schedules.

7.
Review proposed changes.

8.
Review submittal status.

9.
Review applications and payments.

10.   Other business.

1.3
JOB SITE ADMINISTRATION

A.
The Owner/Engineer may have a Project Representative present at the site while the Work is in progress.  The duties of such representative shall be as assigned by the Owner/Engineer, and identified in the Documents (DIVISION 00) portion of the Project Manual.

B.
The Contractor shall provide ready and easy access for the Owner/Engineer, the Owner's Representative, and the Owner to all parts of the Work, whenever and wherever it is in progress, including the provision of safety equipment of first quality and in excellent condition.

1 .
Failure to provide access may result in rejection of that portion of the Work to which access has been denied.

2.
If ladders, ramps, staging, lifts, and scaffolds which are erected, maintained, or operated for the Contractor's use in the performance of the Work, or safety equipment provided by the Contractor to the Owner/Engineer are not acceptable to the Owner/Engineer, this will be considered as denial of access to the Work.

C.
The Contractor shall maintain a complete set of the Contract Documents and all submittals at the site while the Work is in progress.  The Owner/Engineer shall have access to such Documents.

PART 2 - PRODUCTS

Not used.

PART 3 - EXECUTION

Not used.

END OF SECTION 01200

